


¢ M. Chase Holcombe, President of Student Government Association and ex afficio non-
voting member of the Board ‘
M. Mickael Gautney, Assistant Vice President for Faciliies Administration and Planning
Ms. Lynne Mattin, Director of Student Cournseling Services
Mit Bryan Rachal, Director of University Communications and Marketing
M. Jake Russell, Umvemty Events Conference Coordmatm
Mu Tarrod Russell, P1651dent of the Staff Senate
Ms. Regiaa Sherrill, Semm Assistant to the President for Admmlsnatton
TimesDaily reporter Lisa Rickman and photographer Matt McKean
WAFF-48 TV videographer
|
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III. l APPROVAL OF AGENDA | |

Mr. Abroms submitted today’s meeting agenda for approval. Upon motion by Ms. Jordan and
second by Mr; Anderson, the agenda was approved unanirnously as presented.

. E |
IV. APPROVAL OF CONSENT AGENDA ITEMS
Mr. Abroms submitted the followmg items for conmdelatmn for gollective appmval

A. Minutes of Malch 20, 2018, Quarterly Board Meeti ing

B. Resolution Approving Amendments to the Bylaws of the Board of Trustees for the
University of North Alabama to Correspond to; Statut01y Revisions Set Forth in Act
2018-144 of the Alabama Legislature !

C. Resolution Approving Renaming of the “Anderson Cpliege of Nursing” as the
“Anderson College of Nursing and Health Professions”

D. Resolution of Commendation to Hugo Dante, 2017-2018 Student Government
Association President, University of North Alabama '

E. Resolution of Commendatlon to Daniel Hallock 2017’-2018 Faculty ¢ enate President,
University of North Alabama :

F. Resolution of Commendation to Jairrod Russellf, 2017-2018 Staff Seneite President,
University of North Alabama

Upon motion by Mr. Russell and second by Mr. Maples, the consent agenda items listed above
were approved separately and severally by unanimous vote.

V. REPORT OF THE PRESIDENT AND
Q&A ON EXECUTIVE COUNCIL DIVISIONAL ANNUAL REPORTS

Dr. Kitts gave a brief summary on the state of the University. His remarks included notes that:
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D. Resoluilcn Authori izing Sﬂle of Vacant Property Loca ted in Lawrence

County (iron City) Tenmessee

. |
Mr. Thornton prcv1ded overview comments on the rationale for selling this prope:ty as a
means to reduce liability associated with vacant land for which the University hias no real
use at this peint. Further, there is no sovereign iminunity for UNA in another state. With
the recommendation of; the Finance, Facilities, and Personnel Committee, and upen
motion by Mr. Russéll and second ?ay Mr. Anderson, the LGSo[utloﬂ was approved by
unanimous vote. ‘
I

K. Resolution Aulhor;zm' Relocation/Restructuring of (“‘ampus Student

Services within the Co!ller Library Complex

|

Mr. Thorntort reviewed this resolution and noted that private donor gifts are expected to
cover all costs astociated with this project. The main goal is for Collier Library to be a
facility dedicated to research, archives, and student success servi ces. With the |
recommendation >f the Finance, Facilities, and Personnel Committee, and upon m otion
by Mr. Russell and second by Mr. Pierce, the reso! H'flOl’l was appro' ved by unanimeus
vote.
F. Information Items: |
(1) Risk As: sessment/Internal Control Policy Annual Report — _

M. Thornton gave a brief summary of this information item that produced

no new issues of concern. The senior administration continues to monitor

and address any .élreas of potential institutional risk,

2) Facllltles Updates

a. ESCO Pr 03€ct - Per Mr. Thornton and Mr. Gautney, evaluation of the
ESCO project continues, and they expect to have more information
ready for sharing with the Board at its next meeting concerning,
specific plans to recommend for energy savings. Mr. Russell noted
that this assessment fits within one of the Board-directed presidential
goals for this year of a complehc,nswe review of all campus facilities.

b. Nursing Building — Five contractors are expected to submit bids on
the June 26 bid opening date for: this project. Prevailing market prices
for construction materials will be the determining factor as to project
cost. i

¢. Campus Master Plan Update — Consulting firms who spem?h\ze in
master planning will be on campus for presentations on June 26 and
28. Trustees are invited to attend.

d. Housing Plan — Campus housing consultants aré currently on site for
their assessment and will submit recommendations in the near future.
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3) 2016-2017 Financial Audit — Representatives fl‘Oll“l the University’s
external auditing firm attended the Finance, Facilities, and Personnel
Cfommittee meeting on June 6 to summarize the fiscal year 2016-2017
anditireport. There was only one minor finding 1'elqted to a financial aid
issue.

4) Master Facilities Inventory — Mr. Thornton adviséd that this inventory
list shows the total insured value of all campus buildings to be
a%)pr(i»ximately $369 million. Current financial statements do not reflect
fair market value of buildings in light of depreciation factors. Fair and
equitable funding from the state would provide for additional resources to

| address a variety of deferred maintenance needs.

These information items required no action by the Board at this time,

X. OTHER BUSINESS
A, Trustees Annual Reaffirmation of Acknowle«dgefne:nt of Fiducfiary Duties

: -
Following comments by Mr. Abroms, Board members collectively reaffirmed and
acknowledged their fiduciary role with the University, with most Trustees who were
present submitting a signed individual reaffirmation statement at the conclusion of the
meeting. These signed statements (as well as those from other trustees as-collected at a
later date) will bz held on file in the President’s Office as documentation in support of
compliance with SACS accreditation standards.

B. Report fmni Committee to Nominate 2018-2020 President Pro Tempore and
Vice President Pro Tempore of the UNA Board of Trustees
|

On behalf of the nominating committee consisting of Trustees Anderson, Howard, and
Pierce, Mr. Pierce submitted the recommendation that Mr. Russell and Mr. Trapp serve
as President and Vice President Pro Tempore of the Board, respectively, for the 2018-
2020 term. There being no other nominations, the same were approved by unanimous
vote,

Mr. Abroms noté;d that the service terms of Trustees Anderson, Howard, and Russell are
set to expire later this year on September 30. However, these Board members will
continue to serve until replaced with new gubernatorial appointees who are confirmed by
the Alabama Senate, and each of them is eligible for reappointment by Governor Ivey if

they desire anbther term.
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